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H3R Small Business Health Check

An assessment of human resources and people-management practices

Recent surveys of small and medium-sized organizations have shown that while very high

percentages of business owners say people-related issues are of significant importance to

the growth of their business, just slightly below taxes and financial issues, only a very small
number of them have sought assistance in addressing this critical area.

Make your people and people-management practices a differentiator as an
employer and a competitive advantage in the marketplace.

Sign up for the H3R Small Business Health Check today!
H3R will spend a half-day on-site with you and your employees and perform an assessment of

your organization's practices related to human resources and people-management. One week
later, we will return to deliver and present our assessment and recommendations report.

Covered in the assessment are:

v Organizational Design / Structure ~ Recruitment & Selection

~ Employee Performance Management ~~ Managing HR @

~~ Compensation & Benefits ~~ Specific areas of concern you request
<~ HRPolicies and Compliance to be reviewed.

The Report not only contains our Findings and Recommendations on how to leverage strengths
and address areas of concern, but also general information about best practices in each of these
areas to provide guidance as you lead your organization forward.

Special Offer

Contact H3R Human Resources Services Managing Director Michael Bennett at 905-702-7595 or
1-888-H3R(437)-1414 or via email at mike@h3rservices.com for more information or to get started.
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